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Part One: Getting Started—How to Start on the Right Foot
Part Two: Daily Operations
Part Three: Complaints—Inevitable but Not Unsolvable
Part Four: Closure



I. Getting Started (Introduction to the Occupation)
Many teens think that lifeguarding is the dream job. It involves long hours of getting fairly well paid for doing little besides cleaning up and sitting on a chair while getting a tan and being able to see friends at an enjoyable and relaxing location. While all this is absolutely true, lifeguards’ summers are filled with many troubles and tribulations. One of the biggest complications is the combination of being in an authoritative position while being a teenager, which causes constant clashes between yourself and the adults. Ten hours of sitting can get very tedious, and one must either be an avid reader, willing to struggle through Seventeen and Cosmo magazines, or not mind being bored beyond what is thought possible, all while maintaining a stable facility and workplace. Those who can’t do any of the above get fired, or quit because they know they’re about to get fired. Getting the job is easy; all you do is fill out an application, swim a few laps, sign the contract, and you’re set for the summer. Staying is the difficult part.
It is best to begin with knowing your place in the chain of command. There are effectively three groups of people you are subordinate to.
a. Your pool organization. For example, if you are employed by Winkler Pool Management, anyone wearing a Winkler polo is a boss of yours. You come in direct contact with your supervisor, who can hire, fire, and will yell at you.
b. Your higher guards. Anyone who is a first-year guard is lower than veterans and most importantly the manager, who mainly deals with the pump room and schedule, but also sits in the chair and cleans as a normal lifeguard.
c. Finally, the members of the Home Owner’s Association (HOA). They are the community leaders, and will visit the pool almost daily. They have almost as much control as your supervisor, but don’t sign your paychecks.
Once you become acquainted with all of the above, be sure to inquire and listen to the answers of what they expect of you. For example, some supervisors give a lot of self-governance over the pools and the guards than others. Usually, different HOA members have different expectations and different levels of forgiveness—very necessary lines to distinguish. Talking to guards who have been there in summers past is the best way to understand the system and more quickly assimilate with it. Once you learn the system, you are effectively ready to begin your first day. 



II. Daily Operations
1. Arrive at the pool at 10:30. One must be dressed in proper uniform with all necessities for the day.
2. Open all doors, turn on chlorinators, net out surface waste such as leaves, vacuum if needed.
3. Open all umbrellas around the pool, enter pool house until visitors arrive. 
 (
Figure 
1
: Simplified Cycle of Chair Shifts
)[image: ]4. Once the first visitors arrive, begin sittings shifts of 45 minutes. The schedule is, as shown in Fig. 1: 
a. Sit your shift on the stand for 45 minutes. 
b. Have pool house duty for 45 minutes. You are required to remain in the pool house checking cards and dealing with injuries.
c. Finally, enjoy your break period for the last 45 minutes in the cycle, which can be spent swimming, resting, etc.
	5. If the occupancy of the pool reaches an unsafe level, usually above 35, commonly occurring on weekends, a second lifeguard is needed on the pool deck at all times. The new rotation involves:
		a. Sitting one shift as primary lifeguard for 30 minutes.
		b. Sitting as secondary lifeguard for 30 minutes, generally not restricted to a chair.
		c. 30-minute break period.
	6. Between 5-7 PM, clean-up should be done inside the pool. This could involve cleaning the side tiles and picking up garbage.
	7. At 8 PM, begin moving chairs back to regular position and collecting toys.
	8. Blow the final whistle at 8:45.
	9. Do all final in-house clean-up, lock up bathroom doors, turn off all lights besides the pool lights, lock the front doors, and go home.



III. Complaints

One of the worst parts of being a lifeguard is the inevitable complaint. It is obvious that problems will occur, guards will make mistakes, and there will always be a parent there to jump on it. Following these next steps will help you overcome any complaint, as long you combine these steps with the care and urgency necessary. While sometimes complaints may seem a burden, maintaining prime performance is an important part of preventing serious injuries before they happen.
1. Identify who the complainer is are out of the following five (5) options:
	a. Not serious. This person is trying to help you or a co-worker improve on something. These may be concerns regarding cleaning products around the pool, loud music, needing more guard support outside, etc.
	b. Concerned. These are more serious complaints; however, they are easy to fix. Just caring and working to eradicate the problem will alleviate the troubled adult.
	c. Upset parent. Normally over-protective, these complainers feel, for one reason or another, their child is in danger. While the complaints may seem worthless, this group is one of the most likely to spread word of “problems” around other adults and the HOA.
	d. Crazy adults. There are occasional elders who think they control the pool due to being older than the lifeguards and/or having been a neighborhood resident for years. Overdramatized complaints with screaming are very possible, ranging from a lifeguard “not paying attention” or teen’s causing problems. No matter how absurd their complaints are, crazy adults will undoubtedly bring anything they see unfit to the HOA and, in extreme cases, the pool management company.
	e. HOA. When they complain, a change must happen immediately. Failure to change will have the pool under extreme scrutiny for weeks.
2. Understand what they want.
3. Tell them it will be fixed, get out of the office chair, and do something regarding it.
4. Alert all other guards of both what they were complaining about and the specific parent/adult who much be watched.
5. Go back to normal procedures; no matter how crazy the complaint is, letting it shake your psyche can cause even more problems.



IV. Injuries
	The most uncommon yet serious obstacle you must deal with as a lifeguard is injuries. The two general categories are in pool saves and out of pool injuries. Regardless of how bad the injury is, it always must be taken care of seriously and immediately. Because you already got your certification in CPR, these instructions will focus on maintaining your composure and how to follow up after the accident is taken care of.
1. Either get to the situation as soon as possible if outside or be immediately prepared when an injured child comes inside the pool deck.
2. Calmly assess the extent of the injury, and what needs to be done.
	If necessary, call 911 immediately.
3. For cuts or scrapes that draw blood, put on gloves, wet, apply peroxide/alcohol wipes, and bandage securely.
4.  Comfort the child, assure the parents, and inform them of the pool rules on staying out of the water with an open wound, which will vary depending on location. 
5. Go to the site of the accident and check it out for blood or anything else that could be a danger/caution for other pool guests.
6. Determine the next step in cleanup. If there is enough blood on the ground where the accident happened, block off that section and begin to clean. If noticeable amount is in the pool, removing members and hyper chlorinating may be necessary, which will be done by you manager.
	It is most important to maintain a calm atmosphere amongst the guests, no matter the seriousness. If this is not successful, further injuries could be caused, which gradually raises the danger level more and more. Cleaning the injury and any remains of it on the pool deck in a swift manner alone will stop any chaos before it starts. It all starts with your composure, be sure to make it a collected and confident.



V. Closure
If you have made it to the final weekend of summer break, bravo! You have successfully completed a full season of lifeguarding, and probably will stick with it for years to come. At the end of the year there is an extreme drop in patrons, leading to much less clean-up, activity, and a very low amount of work to be done. The workforce also decreases significantly. As collegiate students move away and the international lifeguards begin to depart for home in mid-August, the remaining staff is required to work more hours. Some weeks may even involve 60-70 hours. Overtime is paid, and the money is well worth the loss of social life as school approaches.
 (
Figure 
2
: Pool after Closing, note the covered wading pool and empty pool deck
)[image: ]It is best to begin inventory as soon as possible. After or on the final day, you and your manager will be given a form to fill out counting all the chairs, umbrellas, tables, etc. All of the final procedures are well defined within the forms. Finishing the job involves coming in an extra day or two after the pool season is over to finish moving all of the equipment inside and dumping all of the remaining chlorine into the pool, see Fig.2 for more detail. Left over chemicals, including acid, bleach products, and cleaning supplies, should all be placed in an appropriate and safe place for the offseason. Normally there will also be some sort of compensation by the HOA, as the pool companies are normally too cheap to give after-season hours. Once the HOA finds your job adequate, you will make your final departure from the pool for the next nine months. Unless you somehow become manager next year, the raises come in 50 cent intervals per hour per year, and 10 dollars per hour for the managerial position. 


Dos and Don’ts on the Chair*
Do:
· Watch the pool diligently. Scan the whole pool every 10 seconds.
· Attempt to preempt dangerous behavior, such as but not restricted to preparations for stunts over pool equipment and games which could lead to serious injury.
· Maintain authority and assertiveness. This will improve the parents’ trust in you and ensure children will obey you.
· Carry a life preserver at all times while on duty, regardless of where you are or the number of patrons in the water.
· Be constantly mindful of younger and less developed swimmers.
Don’t:
· Take your eyes off the pool for an extended amount of time.
· Use profanity, exhibit lack of self control, or in any way endanger the patrons’ sense of security in you.
· Act like you don’t care about a patron’s concern; at the least pretend you care and “fix it” as soon as possible.
· Walk or swim during your shift. Try to maintain one location where parents and children can clearly identify you.
· Converse with other lifeguards or friends while on the chair.
· Stay outside for too long while off duty.
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Warning
Always wear protective gear while outside for extended periods of time. Apply suntan lotion as many times as necessary, especially after swimming. Remain hydrated. These protective measures will help prevent immediate and long term illnesses such as sunburn, heat stroke, and skin cancer.
Never sleep while on duty, or in any other way become incapable of entering the water in a save situation. This could include going to the bathroom, the pool house, your car, etc. Be sure there is another guard in or around the pool when a quick leave is needed during your shift. 

*These items are stated for legal purposes. It is the lifeguard’s duty to use his or her own discretion in following these guidelines properly and to the best of their ability in order to maintain top safety and control over situation regarding patrons, emergency or not.
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